
Set your team up for success with bespoke 
systems and processes that improve 
efficiency and effectiveness.

We all know that good systems and processes are essential 
for successful small businesses. They prevent problems, 
improve efficiency, eliminate headaches and allow your 
team to function like a finely tuned machine. 

As businesses grow, systems and processes need to evolve 
alongside them. What worked when there were just one or 
two people doesn’t necessarily work when there are ten, 
twelve, twenty or more working in the business. 

At ATOM Digital we help businesses like yours design and 
implement tailored systems and processes that solve 
problems, remove bottlenecks, reduce errors, improve 
accuracy and save time.

Systems and processes that save growing 
small businesses time and money
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We help small businesses of all shapes and sizes to design and 
implement processes and solutions, from hospitality to 
retailers, wholesalers, professional services, manufacturing, 
distribution, construction and everything in between.  

Often that involves software and tech, but certainly not 
exclusively. We also develop and implement paper-based 
systems and solutions where appropriate.  

That’s the beauty of ATOM Digital – we don’t just do one thing. 
Instead, we use our expertise to deliver what you need. 

We’re many things… software specialists, 
project managers, digital transformation 
experts & IT gurus – but above all else 
we’re problem solvers. 
Whether you’ve got a specific problem or bottleneck that needs 
fixing or want to systemise multiple aspects of your operations, 
our consultants will design and implement a tailored solution 
that meets the specific needs of your business. 

We train your team so that 
everyone is upskilled and onboard. 
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We invest time in learning about your business and how it operates. We listen, we observe and ask 
questions so that we understand your specific needs, challenges and requirements. 

We look at all options – including how existing systems and software can be better 
used to meet your needs, along with other software, apps and products.

Your system, process, procedure and/or solution is then carefully 
designed and mapped to ensure simplicity, ease and suitability. 

Your consultant takes care of every detail required 
to implement and setup the system.

Ongoing support 
ensures your system 
continues to work 
like clockwork. 

We take a strategic and systematic approach 
to solving your operational challenges.
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What challenges can we help you 
overcome in your business?
Contact us to arrange a complimentary consultation.

0407 033 227 | contact@atomdigital.com.au | atomdigital.com.au

We save you time and money, improve productivity 
and make growing your business easier

JULI | MANAGER | BOTTICELLI RESTAURANTE

‘ATOM Digital helped us put systems 
and procedures in place for our 
whole team. 
We’ve reduced mistakes and saved 
tons of time.’

TONY | OWNER | TAMPER EVIDENT

‘Our business has grown threefold over 
the past 5 years. With ATOM Digital’s 
help, we’ve augmented our team with 
better systems and integrations so that 
we are doing more business with the 
same headcount.’

MARSHALL | OWNER | LIGHTING OPTIONS

‘We have thousands of products from 
multiple manufacturers. ATOM Digital put 
in place a process that lets us monitor 
supplier changes and update our prices. 
It used to take days each month to do 
this, now it takes a few hours.

https://www.atomdigital.com.au/
mailto:contact@atomdigital.com.au
https://www.atomdigital.com.au/

	Slide 1
	Slide 2

